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illiam T. Young is well known to Kentucky
and to the Thoroughbred industry for
many reasons. Successful in a variety of
husinesses and supportive of numerous
philanthropic and civic causes, Young also has de-
veloped Overbrook Farm near Lexington into one of
the top racing and breeding operations in the Thor-
oughbred industry.

Recently, while being honored for his achievements
at the 65th annual Testimonial Dinner of the Thor-
oughbred Club of Ameri-
¢a, Young—a shareholder
and director emeritus of
Churchill
prised some of his peers
in racing by taking a posi
tion in support of Ken-
tucky's tracks getting
video lottery terminals to
compéte against  en-
croaching riverboats in [l
nois and Indiana.

In a Nov. 15 interview
with Ray Paulick, editor-
in=chief of The Blood-Horse,
Young reviewed the suc-
cess story of Overbrook
Farm, and also elaborated
on his reasons for sup-
porting expanded wager-
ing at Kentucky's tracks

Downs—sur-

The Blood-Horse: You've
had quite a year: winming
the Kentucky Derby with
Grindstone and the Belmont
Stakes with Editor’s Note,
then winning the Breeders’
Cup fuvenile and setting a 2vear-ald earmmgs record with
Boston Harbor that may stand for a long time. And Hon-
aur and Glory, wham you bred and sold, had an out-
standing vear. When vou made your commitment to this
indusiry back in the 1970z and developed a plan for
Tharoughbred racing and breeding, did you set goals
that were anywhere near this level?

W. T. Young: Oh, no. | don't think anyone does. I'm
not much of a believer in a five-year plan, or a lifetime
plan. [ think one has to be alert every day to what op-
portunities come along and take advantage of them as
best you can. I've never seen a planned career, unless
one is going to pursue something like medicine or
law, but even then, with that specialty, it's hard to plan

Becawse you were so successful in your previons busi-
nesses, did vou apply some of the practices or philoso-
fhies that worked for you?

There's no real secret of success in any line, The
advice that you gel as a young person—Iirom teach-
ers, or your mother and father—is really what counts.
1 think that the old virtues of hard work and applica-
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tion and perseverance are about as specific as you cin
get, | think above all, a business person who doesn|
have common sense and all that it implies will have
great difficulty. In business, you have to have a gen
eral approach to all aspects of that business, and o
make it successful someone has to pull it together.|
think the successful people that I've observed seem
1o have an abundance of common sense, which means
simply doing the logical thing at each juncture of
one's career. There is no substitute for intelligence,
| suppose, but [ don't think
it takes brilliance,

There's something inde
finable thal makes some
people more successiul than
others. One is, of course,
motivation. Some people
seem Lo be driven. 've given
that a lot of thought, and
perhaps vou get it from a
teacher sometimes, or a par-
ent. But | believe it's just
born in a person

When vou started in breed-
ing, did you have model op-
erations that you followed?

I had no grandiose plans
Basically, when | turned
about 60, | started looking at
other directions rather than
£ jusl the businesses that |
had been in, and purchased
a little farm from Lucas
Combs, one of the founders
of Keeneland. | don't think
they had been on the farm
in 50 vears, | restored it and
fixed it up, then acquired some more land. It guickly
became apparent that | should do something with it,
and that's when [ started buyving mares

S0 the first decision in the horse business was to
getinto it. When | did, | went the way that most peo-
ple do: [ tried to acquire a few good mares. And I put
“good mares” in quotation marks. The horse busi-
ness is a very inexact science. | reckon the chief
motto in breeding, the one vou've always heard, is Lo
breed the best to the best and hope for the best. [ think
evervone, more or less, does that, and of course
there're all kinds of definitions of what makes a good
mare. One is always restricted by what he can afford
to pay for a mare, It may be generally true that the
more you pay, the better mare vou get in terms of pedi-
gree and race record, but it's still inexact.

In the early days, we had to make an investment to
get in the business. You can get in a business out of col-
lege and make it your lifelong career, or you can get
in it as a second career after vou are thinking about re-
tirement years. That's a unique feature of the horse
business that I've never observed in any other business.
People like myself, who have been in a number of busi-
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pessés in a reasonably successful way, long for the
change and the glamour. [ live in Lexington, and it of-
fered an opportunity to do something different.

You come in with some capital so you can move a lit-
tle more quickly than if yvou were 21. So instead of buy-
ing one horse, well perhaps those of us coming in late
in life can buy 10 horses or 15. It accelerates the pro-
ciss. But that's a very vital part of the horse business,
to have people who want to come into it with capital and
energy and desire. Thal gives a great stability to the in-
dustry. Really, when you're talking about getting new
gwners in the business, you're not talking about 20-
year-old kids. You're talking about people who can
come in with capital at a later age and make an economic
impact right away. That’s the way [ came in.

The real point | was trying to make in my Thor
otghbred Club speech was the importance of purses.
| don't think vou are going to attract a successful
businessman into the game, despite the glamour of
racing, if there isn't a reasonable expectation he can
get some return on his investment. [t doesn’t have to
be a complete return. But that's the reason | think
purses are vital. If purses are high, you can justify
spending more for a horse that may or may not run,
If the purses are lower, you must adjust what vou
can payv for a horse.

The industry's welfare is
absolutely dependent on
purses, Not only for those
who are already in the busi-
ness and have been for all
their life, or mavbe for gen-
erations, butl especially for
those it's trying to attract into the business, I've never
known anyone looking for a hobby that cost them a
fortune every yvear, with no chance of coming out

Alot of us, especially those who are particularly en
amored with racing, are willing to drop a certain
amount of money each vear as a hobby and for en
tertainment. So my point was to emphasize the im-
portance of purses. If they are threatened, the in
dustry should be concerned. It's virtually the sole in
come to the industry.

How did you come to suppori the position tha! Ken-
twcky's tracks should have VLTs?

Since I've been in the business, and 've been in it
20 yvears, I've learned a good deal about what makes
the industry go. Without the purses there is no fuel
for the engine, and there is no return on investment
at all. It finally dawned on me that the racetracks—
the agency that pays the
breeding industry through
purses—cannol  increase
purses out of thin air, If they
do not have earnings, they
cannot do it.

The basic source of in-
come Lo the tracks is pari-
mutuel betting. Attendance,
as vou know, has been on the
decline. Fortunately, the bet-
ting handle has been on the
upswing simply because of
the windfall from simulcast-
ing. It's given us an artificial
feeling of security, because
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total handle is at an all-time high. But that is threat-
ened. It's going to level off. It can’t go up and up.
Once they saturate the simulcast market, where do
increased purses come from?

There's a wave of casino and other tvpes of gam-
bling sweeping the country. More recently, for us
here in Kentucky, five riverboats have been autho-
rized in Indiana and [llinois. That's going to pull dol-
lars directly out of Kentucky and will be in direct
competition with the tracks. It will diminish handle
al the tracks—all studies say it will—and the tracks’
earnings will be decreased. If there's not something
to offset that, I can't see where purses will go any-
where except down. In fact, Jerry Carroll is lowering
purses at Turfway Park as we speak—for the first
time in many years.

If purses go down—and | don't think the industry
is “going to hell in a hand basket” overnight—hblood-
stock prices will go right with them, in my opinion,
Therefore, we should think seriously and unemo-
tionally about this erosion of the foundation of our
business, pari-mutuel betting, The competition is
coming from different forms of gaming. These video
lottery machines, I've concluded, are about the most
innocent way to enlarge gaming at the tracks. They
are impersonal

If any additional gambling comes to Kentucky, I'd
be very comfortable if it were administered by the
board at Keeneland or the board at Churchill Downs—
all people | know, and all honorable men of integrity
I think VLTs are coming, and Kentucky will have to
act in self-defense, This is the one opportunity for us
to participate, and il it goes in another direction, and
vou have the proliferation that vou have with the lot
tery, where you can buy a ticket virtually at every
cash register in Kentucky—then 1 think that oppor-
tunity to help our industry is gone.

I'm not emaotional about this subject, and I'm not an
evangelist, It just seems 1o me that that's where the
interest of the industry and the state lies,

Have you heard from many people in the breeding
community, where the consensus seems o be in oppo-
sition to this kind of a proposal?

I haven't discussed this
with a lot of people. ['ve got-
ten some reaction, but it
hasn't been overwhelming
one way or the other. | have
a feeling that generally the
breeding industry has op-
posed additional gaming at
the tracks. [ think mostly that
comes from tradition. None
of us likes change. None of us
likes to see the landscape
change at Keeneland, or
Churchill, which is even more
traditional, or Ellis Park or
Turfway. We all fight change.

Copyright©1996, The Blood-Horse. Reprinted with permission of copyright owner.

“Idon’t think you are going to atfract a successful businessman into
the game, despite the glamour of racing, if there isn't a reasonable
expectation he can get some return on his investment”

Young and his
wife, Lucy
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Young and
daughter Lucy
Boutin after
Grrindstone’s
Derby victory
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Do you think that vour posttion will sway others who
may have been on the fence?

| don’t have a clue. I've tried to reason il out in my
own mind, because | have to be comfortable with it.
Ihe horse business, frankly, is not a life-and-death
matter with me. If I'm uncomfortable in the business,
then I'm going to get out or participate to a lesser de-
gree, This just seems to be an available solution. |
don't think it's stop-gap. | think it could be a long-term
answer to the erosion of our income base. A lot of us
may be uncomfortable that our base is pari-mutuel bet-
ting, but it 15,

Your name was absent from the list of influential own-
ers and breeders who have put their support belind
the National Thorowghbred Association. What was
your reaction when people from the NTA came to you
seeking support?

It was intriguing, but it seemed to me that it was ad-
dressed to the owners, rather than the tracks. | feel
this movement should be led and endorsed by the
racetracks. That was my particular concern about it,
It's an idea worth studying, but obviously | wasn't
persuaded to participate immediately to a full degree

| think the NTA has a good idea, certainly where
they want to bundle the simulcast signal 2o as to max
imize the income from it. My point is that it is not pos
sible without the cooperation of the tracks. So they
have to be a part of the picture

You often falk about the highs and low of the business
I want to ask you about one of your lows, when Union
City broke dotwen in the Preakness a few years ago and
your trainer, Wayne Lukas, really took a lot of heat for
it, You stood up for Wayne, even to the extent of writ-
ing a public letter saving it was vour decision to run,
not Wayne's

I'hat's right, | wrote to Joe Hirsch (Daily Racing
Form's executive columnist), the dean of the sport’s writ
ers. It was a low point, It was so emotional. You get so
attached to these animals. They aren’t inanimate objects
Then to be eriticized on top of it made the loss doubly
hurtful. That was a low point. But the highs in the busi-
ness, in the aggregate, seem to outweigh the lows
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| believe the best horse we ever had may have been
Grand Canyon, and we lost him. He ran the fastest
mile ever by a 2-year-old, in the Hollywood Futurity,
He developed a tendon problem. It wasn't bowed, bul
we kept working on it, hoping to get him back. With
the experience we have today, we probably would
have retired him. As it turned out, he developed
laminitis in his good leg, and he had to be put down
That brought tears,

On the other hand, vou have a horse like Grind-
stone, that is almost unknown, He wins the Derby by
six inches, [ offsets. It's a grand game.

What is it about Wayne that has made you so loyal

to him?

Basically I have confidence in his integrity and abil
ity, and | admire his work ethic. | think one of the
things that's been important to Overbrook has been
turning our racing program over (o Wayne, He's just
an achiever. | believe that Wayne, no matter what he
had gone into, he'd have been a driven man, and |
think he'd be a success, Our relationship has been top
grade all these vears

Whao are some of the other ey people that have helped
made Overbrook so successful ?

We have a small group. Jim Cannon, who worked
for a trainer at the racetrack vears ago, has been with
us nearly 10 vears, He loves animals, he knows ani
mals, and | don't think 1 could get anvone who could
raise a better voung horse than Jim can. Ric Waldman,
with bloodlines and value of bloodstock, doesn’t have
many peers. Bob Copelan has been a friend since the
first day [ went into the business. He's not part of the
official team, but it's rare that we would buy or sell a
horse without consulting him

Bob Warren is our financial man, and he has as good
an overall vision of the economics of the horse indus
try as anyone. He was state finance secretary when |
left Frankfort 1 felt so highly of him | brought him with
me. He's had to learn the business from scratch,

We don't run the place exactly by committee, but
we all have our inpul. A lot of the fun are the bull ses-
sions we have. We argue all vear as to what the mat-
mgs will be, Finally, we sign off and all we know 15 it's
our best thinking. Then it's in somebody else’s hands.

| have the final say, but 1 don't participate thal
much. The fact that [ don't get into the details, and I'm
nol a pedigree or conformation man, | think that's an
advantage to me. A little bit of knowledge is awfully
dangerous. | leave it up to the boys and we all sink or
swim by working together. It's rare that | overrule any
decision that's been made. Very rare. Bui that may be
a characteristic of the way | do things anyway

With evervthing that's happened in 1996, what is left
over to accomplish next year and bevond ?

| think that the only thing left in '97 is ablivion.
We've been so lucky in "96 that I'm almost ashamed (o
even wish for another year like that. We've gol some
good 2-vear-olds, though. Boston Harbor is tucked
away for the winter out in California, and some of our
peaple are extremely high on him. His record of six
wins and one second from seven starts makes me
pinch myself: | don't know if he's that good or not,
Usually the big 2-year-olds don't do very well in the clas-
sics. But at least we can dream about it all winter. l
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